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Crossroads Children’s Mental Health Centre works 
exclusively with children up to the age of 12 and their 
families. 
We are committed to developing and delivering a wide 
range of mental health services to help children and 
families struggling with severe emotional, behavioural 
and social challenges. 
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In this, my third and final term as 
President of this outstanding Board of 
Directors, I’ve been reflecting on how 
much Crossroads has achieved. 
Crossroads is an organization made up 
of dedicated and innovative staff, skilled 
senior management who continuously 
strive for better (while remaining the very 
best) and members of the Board who 
truly believe in Crossroads’ mandate and 
mission. 

In the seven years I’ve been on the 
Board, we’ve: engaged in strategic 
planning and re-branding; transitioned 
to a new Executive Director and 
Associate Executive Director; reviewed, 
revised, re-vamped and more recently, 
consolidated, Crossroads policies; 
survived (with flying colours) two rounds 
of accreditation; anxiously awaited 
direction as to how the lead agency 
model would roll out; transitioned to a 
new Ministry; learned about 
Collaborative Problem Solving and 
watched Michael Hone and his team roll 
it out to parent groups and a new set of 
trainers; watched the roll out of Circle of 
Security; heard from staff about the very 
real impact they are having in the 
mental health of the birth to age 12 
community; 

PRESIDENT'S 
STATEMENT 

watched Crossroads embrace the lean 
process and miraculously find more 
efficiencies in an already-lean organization; 
observed the introduction of the walk-in clinic 
and its expansion as staff realized the extent 
of the need; watching the organization 
repeatedly pivot to respond to community 
needs; heard about the many committees, 
advisory groups and working groups on which 
Crossroads participates; and, said good-bye 
to many wonderful Board members and hello 
to just as many new and wonderful Board 
members. 

 
This list provides only a taste of the pace of 
change both within Crossroads and external to 
Crossroads. The new Ontario Health Team 
model brings a new set of challenges and 
opportunities to Crossroads. As with 
everything, Michael and his team are 
navigating us through the process with skill. 

It has been an absolute joy to work with the 
leadership team, Michael Hone, and Natasha 
McBrearty. They somehow manage to be 
where they're needed, do what needs to be 
done and put the right staff member(s) in the 
right places when they can't do it themselves. 

It is a true pleasure and honour to be part of 
this wonderful organization. I can't wait to 
see what the future holds. 

Kecia Podetz 
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AND ASSOCIATE EXECUTIVE DIRECTOR 

 
 

Michael Hone 
M.Ed., RP 

Natasha McBrearty 
MA, RP, CCC 

 

This past year has proven to be another 
successful year for Crossroads Children’s Mental 
Health Centre. We have increased our capacity 
to focus on infant and early childhood mental 
health, implemented enhanced supervision 
processes and Lean across the agency, 
completed our accreditation review, revamped 
our website, and laid the groundwork for 
fundraising and social enterprise. Actively 
engaged in improving systems that will better 
meet the mental health needs of children and 
families, we have initiated a research partnership 
with the University of Ottawa, and we are working 
closely with service partners to develop a 
proposal for a pediatric-focused Ontario Health 
Team. 

We know that early identification and intervention 
leads to better mental health outcomes. As a result, 
we have been working diligently to build our agency 
and community capacity to support our youngest 
clients. This year, we had the opportunity to be 
trained in Circle of Security, an evidence-informed 
practice for children (birth to three years of age) & 
their families. Working closely with our service 
partners, we have established a community of 
practice, which has allowed us to share important 
learning and strengthen our collective impact. With 
successful collaborations with HeadStart and 
Andrew Fleck, we’re in children’s natural 
environments, reaching families who might not 
otherwise access our services and building capacity 
among childcare centre staff who are often the first 
to flag potential health, growth, and development 
concerns. 

With an ongoing focus on quality and 
improvement, we initiated a systematic roll-out 
of Lean as our primary quality improvement 
system. Our goal is to empower every 
employee as a problem-solver every day to 
provide the best possible services for the 
children and families we serve. With regular 
employee huddles, we can capture ideas and 
seize opportunities to make ongoing rapid 
improvement to increase the quality, efficiency 
and effectiveness of our services. As the 
leadership team worked towards their Lean 
‘belts’, we completed 4 large-scale  
improvement projects over the past year related 
to our targets and organizational processes. 

 
 

The leadership team also participated in a 
trauma informed supervision training, 
which has been augmented by further 
refining our use of Collaborative Problem 
Solving as a supervision methodology. 

 
In July, we wrapped up our 

accreditation review to maintain our 
accreditation status with the Canadian 
Centre for Accreditation. A gigantic 
congratulations to the Board of 
Directors and all employees of CCMHC. We 
had an awesome end result (99.4%) and 
achieved accreditation. 



 

To improve access, we have been busy 
revamping our website to make it more 
informative and user-friendly. We also spent 
the year laying the groundwork for fundraising 
and piloted a summer camp program within a 
social enterprise business model. As we move 
forward, we are implementing innovative ideas 
to increase revenue to expand our reach. 

The Ontario Health Teams are moving forward 
as planned across the province and we are 
excited to be involved in the To Be Named by 
Kids Ontario Health Team.  This submission 
was approved to proceed to  full  application, 
and we are participating on the governance and 
the mental health and addictions working 
groups. 

 
In addition to all the great initiatives underway, we 
are humbled by the remarkable feedback we 
receive consistently from our clients about all the 
services we offer at Crossroads. Our clients’ 
satisfaction is a testament to all the wonderful 
work each and every employee at Crossroads 
does on a daily basis to support children and 
families. Last but not least, our Board of Directors 
have been instrumental in all aspects of the 
organization. We are always impressed and 
grateful for the knowledge, leadership, and 
commitment of our Board. We look forward to yet 
another amazing year at Crossroads. 

 
 
 
 
 
 
 
 

Crossroad’s vision is of a community where every 
child under the age of 12 receives treatment for even 
the most severe mental health challenges. No case 
is too complicated, complex or severe. We never 
give up on a child. 



 

P R O G R A M S 
In-Home Treatment 

 
The Home-Based treatment program provides an 
opportunity for children and families to learn and 
apply new tools and behaviours in their everyday 
living environment. This past fiscal year, the 
home-based treatment team supported 254 
families, including self-referrals, referrals from the 
Children’s Aid Society, and from Coordinated 
Access. 

 
Colloborative Problem-Solving remains our 
guiding philosophy as we work in partnership with 
children and their families to build skills to address 
issues that are getting in their way. We are now 
very excited to introduce Circle of Security, both 
as a home-based and group intervention for 
families with children under three years old. 

 
 
 

Child and Family Therapy 
 
 

With a team of 4 child and family therapists, Crossroads offers individual, parent, family and 
group therapy. 

 
 

In the spring, the child and family therapy team started a one-year training in the 
Neurosequential Model of Therapeutics. This assessment tool offers a neuroscience-  
informed, developmentally-sensitive approach to help us better understand and treat children 
presenting with complex mental health issues and histories of trauma and chronic stress. 

 
 

Over the course of the last year, we continued to partner with the University of Ottawa, 
and we welcomed counselling and medical students. Through a partnership with 
Algonquin college, we also developed a short video on empathy as a resource for staff 
and parents. 



 

Mental Health Walk-in Clinic 
 

Offering services on Wednesday mornings and Thursday afternoons/evenings, the Mental Health 
Walk-In Clinic saw over 600 children and families who presented with various concerns such as 
anxiety, self-harm, suicide ideation, school issues, problems at home, and more. We also continued 
to partner with the Vanier Social Pediatric Hub to offer walk-in sessions by request in their community 
setting. We also continued to partner with the Children’s Hospital of Eastern Ontario (CHEO) to 
coordinate care through our Urgent Care protocol. 

 
Launching an innovative evidence-informed pilot, we 
introduced a therapy dog as an option for walk-in families. 
Animal assisted therapy is a trauma-informed approach 
that offers many benefits, including helping children with 
self-regulation and acting a social lubricant to help children 
engage with clinic staff. Most of the walk-in staff have been 
trained in handling the dog and feedback from families has 
been extremely positive so far. 

 
 

Infant and Early Childhood Mental Health IECMH) Meet Ivic! 
Crossroads provides a range of services for infants and children from birth to 6 years old. 
We know that prenatal, infant, and early childhood experiences shape the architecture of the 
brain and lay the foundation for positive mental health across the lifespan. We also know 
that outcomes improve when problems are identified and treated early on. 

 
This year staff were trained in Circle of Security, specifically for the birth to 3 population. 
We also created an infant and early mental health team within Crossroads, and they 
participated in further training on attachment. 

 
We continued our successful collaboration with Somerset West Community Health 
Centre’s Headstart programs which focused on ensuring timely, appropriate, and 
accessible mental health services for children and their families, while building capacity 
within the early years system. The evaluation results were such that permanent funding 
has been secured for an additional position. 

 
An exciting new collaboration is a pilot project with Centre Psychosocial, which has 
allowed us to work closely with Andrew Fleck Children’s Services. The goal of the pilot 
project is to build capacity and problem-solving abilities among educators, put mechanisms 
in place to ensure that early identification and referral to appropriate services are made, 
and to build system capacity with an emphasis on fostering healthy attachment and 
emotional well being. We are in the process of collecting evaluation data with the hopes of 
scaling this initiative up in other childcare settings. 



 

Wraparound 
WrapAround is delivered in partnership with the Youth Services Bureau of 
Ottawa and Coordinated Access & Referral. 

WrapAround builds on the strengths and resources of the family. A WrapAround facilitator 
helps the family develop a team of supports — which could include friends, family, 
members of a faith community — as well as professionals involved in a helping role. This 
team develops an action plan, coordinates activities, problem-solves, and shares 
resources to meet the family’s needs. Children and families referred to the WrapAround 
program have complex needs across multiple domains, including but not limited to 
housing, education, health, mental health, and recreation. 

 
This year we were fortunate to receive training and direct supervision from John Mayo, 
Co-Founder and Deputy Executive Director at Success 4 Kids and Families. John is a 
well renowned expert on WrapAround and his expertise allowed us to continue to grow 
staff skills as well as make improvements to the program. 

 

Intersections 
Crossroads is proud to continue its partnership 
with the Ottawa Police Services to offer the 
Intersections program. Intersections is an 
evidence-informed early intervention program 
for children up to the age of 13 years old with 
suspected mental health, developmental, and/or 
substance abuse issues who are at-risk of 
becoming justice involved. Focusing on service 
navigation, a Child and Youth worker helps the 
child and their family access and coordinate 
community support services to reduce and 
prevent further interaction with Police services 
and the justice system. This year, Crossroads 
has received 44 referrals to the Intersections 
program, delivering a range of internal services 
(e.g.: home-based services, parent groups, etc.) 
and recommendations to community services. 

 

Working collaboratively to deliver high quality services, the Intersection workers across the 
Champlain Local Health Integration Network and beyond continue to participate in an 
active community of practice. Crossroads also participated in a presentation of the 
Intersections program at the Children’s Mental Health Ontario’s annual conference. 



 

School Based Programs 
Day Treatment 
Working in partnership with M.F. McHugh Schools, Crossroads operates five classrooms at Frank  

Ryan Catholic Intermediate School. The Day Treatment team provides a combination of education and 
treatment for children who need additional skills to thrive in a regular school setting. 

 
 

 
 

School-Based Mental Health 

In the 2018-2019 academic year, we added resources to 
enhance treatment, including increased supervisory and 
clinical support as well as occupational therapy. With the 
introduction of Lean strategies, we were able to make 
several program improvements to increase care. Some 
notable improvements include the addition of afternoon 
recess clubs, which allowed the treatment team to better 
support clients during unstructured time to reduce 
challenging behaviors and build social thinking skills. The 
program transition worker also seized an opportunity to 
pilot a group at towards the end of the school year to help 
prepare clients for discharge and reintegration in their 
community schools. We have already begun building a long 
list of new innovative ideas in the 2019-2020 academic 
year and we anticipate a great year ahead of us. 

Working closely with the Ottawa Carleton District School Board and the Ottawa Catholic School 
Board, the School Connections team delivered mental health services in 10 schools across the 
City. This year, we formalized our treatment planning process, engaging the student, their family, 
and the school to develop concrete and individualized goals for each child. Eager to deepen their 
knowledge and practice of Collaborative Problem-Solving specific to the school context, the  
SBMH have formed an active and stimulating community of practice. 

 
 

Summer Camp 
 

In partnership with Revel Academy and Neuron Upgrade Training Station (N.U.T.S) and with 
support from the Sens Foundation and the Kiwanis Club of Stittsville-Kanata, Crossroads   
provided a summer camp experience for close to 60 children with complex social, emotional and 
behavioral needs. In Revel Academy’s beautiful, airy and child friendly space and with full access 
to N.U.T.S obstacle courses, we were able to provide a stimulating therapeutic environment   
where children could build relationships, learn new skills and fully participate in recreation 
activities. 



 

 
 
 
 
Visit our Media page 

Crossroads and the University of Ottawa proudly present a new 
research partnership: 

 

In October 2019, Crossroads signed a memorandum of agreement with the University of 
Ottawa to carry out collaborative research initiatives. We are very pleased to welcome a team 
of experienced researchers and students from the department of Educational and 
Counselling psychology, including: Dr. David Smith, Ph. D., C. Psych., Professor; Dr. Maria 
Rogers, Ph.D., C. Psych., Associate Professor; Jessica Whitley, Ph. D., Associate Professor. 

 
 

Raising Awareness of Infant and Children's Mental Health: 
Crossroads has been featured on a number of local media channels as a resource 
for information and support. 

 

https://www.crossroadschildren.ca/media-room/
https://www.crossroadschildren.ca/media-room/


 

OUR REACH: 
 
 
 
 

 

 
 

 

622 Walk-in Visits 



 

BREAKDOWN 
Taken from Program Evaluation data 

2018-2019 
 

Number of Children Served 
 

 
 



 

Diagnostic Issues 
 

 
 



 

Treatment Outcomes (CANS): Therapy and Home Based Services 
 
 

 
 
 



 

Treatment Outcomes (SEQ): Mental Health Walk-In 
Clinic 

 

 
 
 
 



 

Treatment Outcomes (TK-COT): Parent Group Treatment 
Program 

 

 
 

Treatment Outcomes (SEQ): All Programs 
 



 

 
 

 

 

  

 

 

 
 
 

 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Crossroads Children's Mental Health Centre 
1755 Courtwood Crescent, Ottawa, ON K1Y 3B7 

613-723-1623 info@crossroadschildren.ca 
crossroadschildren.ca 

 
 
 
 
 
 
 
 
 
 
 

Crossroads is funded by the Ministry of 
Health and Long Term Care 
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